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REQUEST FOR EXPRESSIONS OF INTEREST 

 
CONSULTING SERVICES FOR SELECTION OF FIRM TO UNDERTAKE  

 

Environmental Assessment and Environmental Management Framework 

 

INDIA-Proposed India Food Processing and Value Addition Pilot Programme- 

[IFPVAPP]  

 

Project Identification Number: P167559 

 

Procurement Plan Reference Number: IN-MOFPI-87990-CS-QCBS 

 

1. The Government of India intends to apply for financing from the World Bank 

towards the cost of Food Processing and Value Addition Pilot Programme to be 

implemented by the Ministry of Food Processing Industries [MOFPI], and intends 

to apply part of the proceeds for the above consulting services. 

 

2. The consulting services (“the Services”) include (i) Conducting an Environmental 

Assessment (EA) to identify and assess potential environmental impacts and risks 

for the IFPVAPP and; (ii) based on the findings of the EA, prepare an 

Environmental Management Framework (EMF), to avoid, minimize and mitigate 

potential adverse environmental impacts of the project’s proposed interventions 

and enhance the potential positive environmental impacts of the project 

interventions.  

 

3. The detailed Terms of Reference (TOR) for the assignment is given at the 

Appendix. The Expression of Interest (EOI) including Terms of Reference (TOR) 

can also be found at the Ministry’s website: (www.mofpi.nic.in/tender/EOI) and at 

Central Procurement Portal (https://eprocure.gov.in/cppp/ ). 

 

4. The Ministry of Food Processing Industries now invites eligible consulting firms 

(“Consultants”) to indicate their interest in providing the Services.  Interested 

Consultants should provide information demonstrating that they have the required 

qualifications and relevant experience to perform the Services.  The shortlisting 

criteria are:  

Financial Eligibility: 

 

5. The financial eligibility criteria of the firm are as under: 

 

i. Minimum Average Annual Turnover from professional fee from Consulting 

http://www.mofpi.nic.in/tender/EOI
https://eprocure.gov.in/cppp/
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assignments in the last three financial years 2017-18, 2016-17, 2015-16 should 

not be less than INR 100 million. 

ii. Minimum Average Annual Turnover from professional fee particularly from 

Environmental Assessments, in the last three financial years 2017-18, 2016-17, 

2015-16 should not be less than INR 10 million. 

iii. The Bidder / Consultant shall be an Institution/ Consulting Firm/ Company. 

iv. The Bidder must have at least one office in India which has been operational for 

the last three years or more. 

Note: In case of Joint Venture, the Financial Capacity of the Lead Member shall be 

considered 

 

Technical Eligibility: 

 

6. The technical eligibility criteria of the firm are as under: 

 

i. The firm should have full understanding of Environmental safeguard policies 

and their triggers.  

ii. Demonstrated experience for supporting, advising and/ or collaborating with 

public institutions on environmental/ climate change/ sustainable 

development. 

iii. Prior experience of not less than 3 years in conducting Environmental 

assessments. Such studies done for externally aided projects will be an added 

advantage. 

iv. Sound understanding of environmental issues including food safety, health, 

hygiene and effectiveness of regulatory mechanisms in the food processing 

industry 

v. Understanding and knowledge of issues around banking, enterprise 

development, marketing, etc. of agriculture and food processing sector. 

 

7. The lists of documents to be submitted along with EOI [Expression of Interest] shall 

not be more than total 60 pages].  These are: 

i. Name, address, e-mail, telephone along with a note on the ownership, 

organizational structure and core business area of the consulting firm. 

ii. Document [s] to demonstrate that the firm is in the business for the last 5 years. 

iii. Document [s] relating to details of similar assignments executed during the last 

3 years. 

iv. Certificate from the statutory auditors/Chartered Accountant stating the year 

wise annual turnover during each of the last 3 financial years [i.e., 2017-18, 

2016-17, 2015-16]. 

v. A short write-up on technical and managerial capability of the firm for 

undertaking assignment [key personnel would not be evaluated at this stage and 

hence CVs shall not be submitted].  
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8. The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, to 

3.18 of the World Bank’s “Procurement Regulations for IPF Borrowers” dated July 

2016, revised in November,2017 and August 2018 (“Procurement Regulations”), 

setting forth the World Bank’s policy on conflict of interest. 

9. Consultants may associate with other firms to enhance their qualifications.  

However, nature of association, i.e., whether Joint Venture or Sub-Consultant must 

be clearly mentioned in the Expression of Interest. 

10. A Consultant will be selected in accordance with Quality and Cost Based Selection 

method set out in the Procurement Regulations. 

11. Applicants shall be responsible for registering their company at Central Public 

Procurement Portal and seeking all necessary approvals required to upload the 

Application. It is the responsibility of the applicant to ensure that the applications 

are up loaded on time in the Central Public Procurement Portal on or before the 

prescribed date & time. Instruction to applicants can be accessed at the following 

link:  

https://eprocure.gov.in/eprocure/app;jsessionid=1F911C0AE5432B41F8CEF0DB8FFE2

BAB.eprocgep3?page=StandardBiddingDocuments&service=page  

12. Applications can be up loaded by 21/12/2018 before 5.00 PM on central public 

procurement portal www.eprocure.gov.in   

 

 

 

Ministry of Food Processing Industries 

Attn: Shri Bharat Chauhan, Assistant Section Officer 

Room No 109 

Ministry of Food Processing Industries 

Panchsheel Bhawan, August Kranti Marg 

New Delhi 110 049 

Tel: + 91 11 2640 6500 (Ext. 694) 

E-mail: bharat.chauhan@gov.in 

 

 
 

 

https://eprocure.gov.in/eprocure/app;jsessionid=1F911C0AE5432B41F8CEF0DB8FFE2BAB.eprocgep3?page=StandardBiddingDocuments&service=page
https://eprocure.gov.in/eprocure/app;jsessionid=1F911C0AE5432B41F8CEF0DB8FFE2BAB.eprocgep3?page=StandardBiddingDocuments&service=page
http://www.eprocure.gov.in/
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Appendix   

 

Terms of Reference for Environmental Assessment 

 

I. BACKGROUND   

Economic growth and jobs are the key metrics to measure the economic progress 

of a nation. Inclusive growth and equitable access to jobs and entrepreneurship 

opportunities measure the social progress of an economy. Food processing, given the vast 

and varied outputs of the agriculture and allied sector in India, has been identified as a 

sector that can significantly contribute to both growth and jobs. However, the sector is yet 

to harness the full potential in terms of contribution to GDP and job creation. A key reason 

being, that a substantial number, almost 2.5 million units are in the unorganized sector. 

These units typically have very low capital investments, outdated technology, poor access 

to credit and hardly any systems to ensure food safety and hygiene and employee health 

and safety.   

The India Food Processing and Value Addition Pilot Program (IFPVAPP) being 

proposed through the Ministry of Food Processing Industries (MoFPI) seeks to work with 

unorganized food processing units in select states of Andhra Pradesh, Madhya Pradesh, 

Maharashtra, Punjab and Uttar Pradesh to help them overcome constraints and achieve 

higher economic growth while improving on environment, health and safety aspects.  

 

II. Key project components:  

The key components of the programme are as below: 

i. Enabling the business environment for the food processing industry: This 

component will seek to build sustainable policy formulation and regulatory 

capacity for the food processing sector at the national and state level. Activities 

supported will include hiring policy and technical specialists within MOFPI and 

within nodal institutions at the state level; supporting the formation of 

coordinating mechanisms between stakeholder ministries and departments at the 

national and state levels; research and data collection to assess impact of 

schemes/reforms on enterprise promotion and thereby support policy formulation 

targeting food processing MSEs; assessments of regulatory environment by 

establishing consultation mechanism with food processing MSEs and 

recommendations on reform measures needed; and diagnostic studies and 

technical inputs needed to develop State Strategic Upgradation Plans (SSUPs) for 

modernization of the unorganized food processing sector.  

 

ii. Strengthening capacities of support providers for food processing 

enterprises: This component will seek to build capacity of technical service 

providers to collate and develop appropriate technical support packages targeted 
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to the needs of unorganized sector food processing enterprises. Activities 

supported will include strengthening capacities through dedicated human 

resources at national institutions under MOFPI – NIFTEM and IIFPT; 

strengthening capacities of other nodal technical support institutions at the 

national at state level including skills training providers, BDS providers, business 

incubators and food testing facilities; and strengthening capacity of District 

Industries Centers (DICs) or equivalent bodies at the district and sub-district level 

to provide services to food processing SMEs.  This component will also support 

the development of an accredited core of technical professionals – who can serve 

as Master Trainers – for the development of last-mile technical service 

paraprofessionals.  

 

iii. Enhancing food processing MSE performance and competitiveness:  This 

component will form the thrust of the project and focus on direct engagement and 

capacity building of MSEs in the food processing sector. Activities supported will 

include hiring of last-mile agencies and technical professionals to provide 

technical and handholding services to MSEs; support for development and 

implementation of firm-level upgradation plans (FUPs) and DPRs for commercial 

bank linkages; and aggregation of identified enterprises into enterprises 

associations (EAs). The component will support a range of activities of the EAs 

including facilitating lead-buyer supplier contracts; hiring/establishing of 

common facility centers and food safety testing facilities; knowledge sharing 

workshops; and marketing and branding activities. This component will also 

include a sub-component focusing on enhancing access to credit for MSEs food 

processing industries. Two specific instruments –  interest subvention for loans to 

food processing MSEs and a partial back-end subsidy for capital investments 

made by MSEs were discussed during the mission. There were also suggestions 

for Credit guarantee on Bank loan availed by the entrepreneurs. Further 

consultations with PLIs are needed to finalize an appropriate strategy and 

instruments to incentivize credit access for food processing SMEs in a sustainable 

manner. 

 

iv. Project management, monitoring and evaluation, and knowledge sharing: 

This component will support setting up and operational costs of the institutional 

structure for project management, monitoring and evaluation. This will include 

training for MOFPI and staff of PMU and NAs and knowledge development and 

sharing between participating states and institutions.  

 

III. OBJECTIVES OF THIS ASSIGNMENT  

The purpose of this consultancy work is to: (i) conduct an Environmental 

Assessment (EA) to identify and assess potential environmental impacts and risks 

for the IFPVAPP and; (ii) based on the findings of the EA, prepare an 
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environmental management framework (EMF), to avoid, minimize and mitigate 

potential adverse environmental impacts of the project’s proposed interventions 

and enhance the potential positive environmental impacts of the project 

interventions.   

  

IV. SCOPE OF WORK AND OUTLINE OF KEY ACTIVITIES  

 

1. Environmental Assessment (EA): The selected consultant(s) will undertake an 

environmental assessment with a view to identify key environmental issues and 

challenges in relation to the proposed project activities in different districts in the 

states of Andhra Pradesh, Madhya Pradesh, Maharashtra, Punjab and Uttar Pradesh. 

The EA shall be based on secondary data, field visits to a sample of proposed sites 

where project activities will be undertaken, wide stakeholder consultations and 

primary survey. The EA will, among others:   

 

a. Review the Legal and Policy Environment: With respect to the proposed project 

interventions, the consultants will review the Government’s (National and State) 

environmental policies, legislations, regulatory and administrative framework, 

specifically highlighting which of these are relevant and applicable to the proposed 

project activities;  

 

b. Trigger the World Bank Safeguards Policies1: Identify which of the World Bank 

safeguards policies are applicable on the project and provide adequate 

justification; 

 

c. Conduct Stakeholder Consultations and undertake Field Visits: The consultants 

will identify the key project related stakeholders and undertake a stakeholder 

analysis. The consultants will hold wider consultations with a sample of key direct 

and indirect stakeholders. Consultations should cover a representative sample 

from each of the selected project districts. A qualified team with desired skills 

shall conduct the stakeholder consultations. The field visits should be undertaken 

with a view to identify the current food processing practices and map the profiles 

of natural resources in project areas that might be impacted due to project 

activities. In addition, the consultant(s) will also assess the current performance of 

sampled units (including any ancillary or service providing units) vis-à-vis the 

EHS (Environmental, Health and Safety) guidelines for food and beverage 

processing sector2 and the current status of effectiveness of food processing and 

safety licensing and regulatory mechanism (FSSSAI) in the project area;  

 

                                                 
1 https://www.worldbank.org/en/projects-operations/environmental-and-social-policies   
2 

https://www.ifc.org/wps/wcm/connect/c7bfaf0048855482b314f36a6515bb18/Final%2B%2BFood%2Ba

nd%2BBeverage%2BProcessing.pdf?MOD=AJPERES   

https://www.worldbank.org/en/projects-operations/environmental-and-social-policies
https://www.worldbank.org/en/projects-operations/environmental-and-social-policies
https://www.worldbank.org/en/projects-operations/environmental-and-social-policies
https://www.worldbank.org/en/projects-operations/environmental-and-social-policies
https://www.worldbank.org/en/projects-operations/environmental-and-social-policies
https://www.worldbank.org/en/projects-operations/environmental-and-social-policies
https://www.worldbank.org/en/projects-operations/environmental-and-social-policies
https://www.worldbank.org/en/projects-operations/environmental-and-social-policies
https://www.worldbank.org/en/projects-operations/environmental-and-social-policies
https://www.worldbank.org/en/projects-operations/environmental-and-social-policies
https://www.ifc.org/wps/wcm/connect/c7bfaf0048855482b314f36a6515bb18/Final%2B-%2BFood%2Band%2BBeverage%2BProcessing.pdf?MOD=AJPERES
https://www.ifc.org/wps/wcm/connect/c7bfaf0048855482b314f36a6515bb18/Final%2B-%2BFood%2Band%2BBeverage%2BProcessing.pdf?MOD=AJPERES
https://www.ifc.org/wps/wcm/connect/c7bfaf0048855482b314f36a6515bb18/Final%2B-%2BFood%2Band%2BBeverage%2BProcessing.pdf?MOD=AJPERES
https://www.ifc.org/wps/wcm/connect/c7bfaf0048855482b314f36a6515bb18/Final%2B-%2BFood%2Band%2BBeverage%2BProcessing.pdf?MOD=AJPERES
https://www.ifc.org/wps/wcm/connect/c7bfaf0048855482b314f36a6515bb18/Final%2B-%2BFood%2Band%2BBeverage%2BProcessing.pdf?MOD=AJPERES
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d. Environmental Baselines: Based on the field trips, stakeholder consultations, any 

primary survey and secondary sources, the consultants will prepare a baseline on 

key environmental issues, including food safety, health, hygiene and effectiveness 

of regulatory mechanisms;  

 

e. Identification of Environmental Issues: Identify and review potential 

environmental issues associated with project interventions. For example, efficient 

resource use (water electricity), disposal of wet and solid wastes, health, hygiene 

and safety of food and employees in the food processing units, etc.;   

 

f. Identify Environmental Impacts and Risks: Based on the historical trends and 

field based observations, identify potential and likely environmental adverse risks 

and impacts of the proposed project activities; and  

 

g. Mapping of Commodities for Standards: Identify and list the commodities for 

which standards are available and also those commodities that are traded but lack 

any standards.  

   

2. Environmental Management Framework (EMF): Based on the findings of the EA, 

prepare an EMF that will include, among others:   

 

a. Impacts and Mitigation Action: Implementable and practical mitigation actions 

to address/reduce/reverse adverse environmental impacts against each of the 

identified (in the EA) adverse environmental impacts and risks;  

 

b. Measures for Enhancing Positive Environmental Outcomes: Suggest 

appropriate measures to enhance positive environmental impacts, such as, arising 

from use improved production processes that reduce use of water, electricity and 

other natural resources, improve ventilation of the production unit to ensure that 

employees work in safe ambient temperatures, use of easily degradable packaging 

materials, etc.;  

 

c. Negative List: A negative list of activities that will not be supported through 

project investments;  

 

d. Specific Strategies and Plans: Develop specific strategies and plans, such as, 

Employee health, hygiene and safety management plan, periodic and regular 

cleaning protocol for production units, system for periodic third-party inspection 

and certification of participating units, self-declaration protocols etc., as may be 

required based on the findings of the EA;  
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e. Implementation Arrangements for EMF: Suggests, in proportion to the identified 

risks and impacts, institutional and implementation mechanisms, including 

requirement of qualified staff(s) with clear roles and responsibilities for 

implementing the proposed mitigation actions at all stages of the project, including 

measures for integration in designing of sub-projects;  

 

f. Monitoring Plan: Provide a list of indicators for monitoring the performance of 

agreed mitigation actions during project implementation;  

 

g. Capacity Enhancement: Suggest measures, including trainings, for strengthening 

the Project Management capacity to implement, monitor, document and report on 

the various provisions of the EMF;  

 

h. Clauses for Inclusion in Bid Documents: The EMF should be able to provide a 

list of potential clauses related to food processing units that shall be 

integrated/incorporated into the bidding/contract documents and/or loan appraisal 

documents of financial institutions participating in this project, as may be required 

based on the size and nature of civil contracts;   

 

i. National and International Good Practices: Include good practice guides, related 

to upgradation and upkeep of the food processing units; and  

 

j. Budget for EMF: Based on the suggested mitigation actions, staff and human 

resource requirements, monitoring and capacity building needs, the consultants 

will propose a financial budget for implementing the ESMF.  

  

3. Expected Outputs:     

 

i.  Comprehensive report on Environmental Assessment; ii. A detailed EMF with 

implementation matrix giving roles and responsibilities; iii.  Employee Health, 

Hygiene and Safety plan, Periodic and regular cleaning protocol for food processing 

units, system for third party verification and certification of participating units etc.; 

iv. Any other plan that may be required as per the findings of the EA and required for 

EMF.  

  

4. Team Composition for EA and EMF 

  

At a minimum the consultants will deploy the following experts. The consultants are 

encouraged to suggest additional technical resources for conducting the EA and 

preparing the EMF.  

i. One  Environmental  Management  Expert:  A  graduate 

 in  Environmental Science/ Engineering or related discipline. S/he should 
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have experience of at least 10 years in environmental assessment of projects. 

Preference will be given to persons with experience of working on projects 

supported by multi-lateral/bilateral funding agencies such as the World Bank. 

Knowledge and experience in working for environmental compliance of the World 

Bank’s projects is desirable.    

ii. One Food Processing Industry Expert: A graduate in science/engineering, 

preferably from food processing related discipline. S/he should have at least 10 

years of prior experience in food processing sector.  

iii. One Quality Assurance Expert: A graduate in science/engineering with at least 

10 years of prior experience in working on quality assurance, preferably in food 

processing sector  

iv. One Community Mobilization Expert: A graduate in social sciences with at 

least 5 years of prior experience in designing and conducting field based primary 

surveys and multi-stakeholder consultations.  

 

V.  TIMELINE OF DELIVERABLES 

   

Milestones for ESMF Study  Timelines (from 

issuance of contract)  

Inception Report for EA with detailed field visit schedule and 

stakeholder consultation plan; the inception report should 

include data collection instruments   

1 weeks  

Field visits and stakeholder consultations  3 weeks  

Draft EA report with EMF  6 weeks  

Draft EMF and consultation workshops  7 weeks  

Final EMF REPORT along with all data collected for writing 

the reports  

8 weeks  

A power-point presentation of the final EA and EMF reports    
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Annexure - I 

 

Form-1 

 

Our correspondence details with regard to this EOI are: 

 
 

No. Information Details 

1. Name of the applicant  

2. Address of the applicant  

3. Name, designation and contact 

address of the person to whom all 

references shall be made regarding 

this EOI 

 

4. Telephone number of the contact 

person 

 

5. Mobile number of the contact 

Person 

 

6. Email ID of the contact person  
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Form-2 

 

Details of the applicant’s Operations and Consulting Business 

 

S. No. Information Sought Details to be furnished 

1 Contact Details of the Applicant 

Name of the applicant  

Address  

Telephone, Mobile No  

Email  

Fax  

Website  

2 Business Information about the Applicant’s Operations 

2.1 Incorporation/registration Information 

Incorporation status of the firm 

(Institution/ Consulting Firm/ Company- 

Public limited/ private limited etc.) 

 

Details of company Registration (Attach 

the photocopy of the Registration), GST 

Registration and Registration of other 

statutory taxes/duties.  

 

Date of 

registration 

 

Registration 

Reference No. 

 

2.2 Turnover from professional fee for consulting works: as revealed in Annual 

Financial Statements 

Financial Year Professional fee 

from all 

consulting 

assignments 

(Rupees Million) 

Professional fee from 

environmental 

assessment (Rupees 

Million) 

FY 2017-18   

FY 2016-17   

FY 2015-16   

Average for the last 3 FY   

2.3 Details of work experience and similar assignments undertaken to support the short-

listing criteria accompanied by copies of contracts/ completion or acceptance 

certificate(s) 

2.4 Certificate from the statutory auditors/ Chartered Accountant certifying the turnover 
from consultancy business as a whole and environmental assessment during the last 
three (3) financial years ending 2017-18. 
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2.6 Short write up on technical and managerial capabilities of the firm for undertaking the 
assignment. Attach in a separate sheet. 

2.7 The interested firm should provide an undertaking in the format in Annexure II on its 

letterhead of not having an unsatisfactory track record resulting in adverse action taken 

by Central/State Governments in India. ( Please see Annexure - II below) 
2.8 PLEASE ATTACH ALL RELEVANT DOCUMENTS AS MENTIONED IN THE PARA 7 OF THE EOI 

DOCUMENT. ALL THE DOCUMENTS SHOULD BE GIVEN PAGE NUMBERS AND PROPERLY 

INDEXED. 

 

We hereby declare that our proposal submitted in response to this EOI is made in good faith and the 

information contained is true and correct to the best of our knowledge and belief. 

 

 

Sincerely, 

 

 

[Applicant’s Name with seal] 

 

 

Name: 

 

 

Title: 

 

 

Signature: 

 

 

Date: 
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Annexure II  

 

To whomsoever it may concern 

 

I/We hereby certify that I/We am/are an authorized signatory in the Agency/Society/ 

Company/Trust and hereby declare that "Our Agency/Society/Company/Trust does not 

face any sanction or any pending disciplinary action from any authority.  Further, it is also 

certified that our firm does not have any unsatisfactory track record resulting in adverse 

action taken by any Government in India. In case of any further changes which effect this 

declaration at a later date, we would inform the Ministry of Food Processing Industry 

[MOFPI]. 

 

 

Authorized Signatory (with seal) 

 

 

 

 

 

 


